Minutes December 4" 2024

Call to Order
The Tama County Conservation Board met in regular session on Wednesday, December 4" at the
Tama County Nature Center. The meeting was called to order at 6:30pm by Chair, Keenan

Board Members Present: Keenan, Wacha, Allen, Kinkel, Dunning
Staff Present: Behrens, Horne, Conrad
Public Present: None

Approval of Meeting Minutes:
Minutes from October 30" 2024 meeting were reviewed. It was moved by Kinkel, seconded by Allen,
to approve the minutes as written. All voting aye.

Approval of Bills:

Bills were presented for November 2024 expenses, a total of $52,625.34. Deposits were made in
total of $611.20. It was moved by Wacha, seconded by Kenkel, to approve payment of the bills, all
voting aye.

Public Comment:
No public comment

Reports and Updates:

Environmental Education Report:

Knee high naturalist for Toledo Library. Prep and coordination for IAN Workshop. OWLS program at
Nature Center. Archery Coaching at USDA building. WHEP Planning. Program for girl scouts. STEM
teacher coordination. Garwin Library program. South Tama Special ed program. Staff meetings.

Maintenance Report:

Bladed roads and parking lots for IAN. Helped clean up N.C. for IAN. Hauled rock to far shelter hill,
below N.C. and entrance culvert. Cut cedar trees on far shelters hill side. Sprayed and seeded the
roadside north of new culvert by old beach playground to natives and cover crop. Put new joint stick
valve block in 6040 Kubota. Winterize Sprayers. NRCS banquet. Checked propane and furnaces in
well house. Put snowblower and cab on Kubota. Took belting to Ike’s for backstop. Shutpower off in
campground. Put a new spindle sleeve in 960 m. New battery in F-250 plow truck. Cleaned up
around shop for winter. Picked up some tires on Manatt’s boat ramp. Ike’s porta pot services done
for the season. Reduced the dumpsters to only 2. Winterized ranger house. Renewed applicators
license. Menards for new sign boards. Been cutting dead ash trees along roadside by going to shop.
Started doing some TSI by far shelter opening some oaks and hickory. Cut dead trees down in tent
camping elm an oak. Trimmed trees back off Kayak launch. Burned brush piles. Been forestry
mowing road side between beach and campground, and along trails widening them. Been cutting
and splitting wood for next camping season. We took deer to DNR for EHD/CWD testing. Closed
west side of park and shut power off.



Ranger Report:

Maintenance: Make sure sump pumps are working at shower house. Get my computer and phone
working on the county wifi. Cut and move cedar trees by far shelter. Winterize fire spray rigs. Check
all outparks for trash. Take deer to DNR office for CWD testing. Write salvage tags for found deer.
Take old furnace and tires to landfill. Change gear lube on 333P tracks. Seed prairie and cover crop
by old playground. Take mower deck off and put snowblower and cab on Kubota. Change gearbox
oil on Kubota snowblower. Shut power off to main campgrounds. Shut power off to shelter houses
and primitive side. Haul rock to far shelter hill and spread it. Wash equipment as needed. Check
trails for downed trees/ limbs. Put matts on lkes backstops. Put camera back up at Ikes. Cut up
firewood. Split firewood. Move logs in tent section to parking lot. Forestry mow new lakeshore trail.
Get parts for lawnmowers and chainsaws. Do Timber Stand improvements. Cut trees along road
and kayak launch. Burn brush piles.

Ranger: File camping receipts. Currently dealing with homeless man at clarks park. Take lkes
complaint from Marty. Take call from clarks park neighbor about downed tree. Write salvage tags for
found deer.

Director Report:

Took various calls and answered emails from staff, public, others. Cleaned Nature Center
periodically. Deep clean and basic repairs to diorama room. Nature Center rentals, and lke’s
shooting range pass sales. Meeting with Placer.Al to discuss potential population metrics. Attended
Board of Supervisor meetings. Meetings with Auditor and treasurer to discuss new payment system
to replace square. Maintenance meeting with staff. HR meetings. Site walks and habitat
management planning. Coordination with EMS and Aureon for new phone and messaging systems.
District 1 Meeting Prep, coordination and presentation. Skid steer work in field, new path to
complete lake loop. Herbicide spraying, tree cutting. Herbicide licensing coordination and staff
updates. Contract spray research and coordination. Insurance coord for showerhouse repairs.
SWCD event coordination and presentation. Winterfest registrations

Budget review and new year planning.

Old Business:

Showerhouse insurance — Behrens provided update on showerhouse insurance coverage and plan
for repairs. Repairs likely not to occur until early Spring. Will need to order new collection device
replacement from only manufacturer in Massachusetts, shipped in parts to Otter Creek, to be
installed by local plumbing contractors.

Auditors Bill - Behrens provided update on conversations with County Auditor/Supervisors about
paying for State Auditors bill for its prior investigation; finalizing Conservations requirement to pay
out of their department funds. Board members agreed to pay the bill to finally end investigative
matters.

New Business:

Budget Season Priorities — Behrens opened up discussion with staff and Board about what to focus
on when drafting the new 25-26 Fiscal Budget. Behrens highlighted potential budget line items that
would see significant changes, while denoting other budget items that will remain steady. Projects
that would prompt significant budget adjustments include: Updates to Nature Center sidewalk and
entry way, increased volume and cost of fuel and maintenance supplies for vehicles and equipment
for wildlife area work. Behrens inquired on potential for Office Manager position in the future. The




Board discussed holding off on such a position for now, until the Director and Naturalist
overlapping duties could be reevaluated, specifically following when the Otter Creek Lake is full
and the campground and Nature Center are more active.

Floor Discussion:

Future staffing for seasonal positions was discussed. The Board and staff reviewed the need for late
season/winter help now that a skid steer and forestry mower was part of the departments
equipment inventory. The group generally agreed to hold on extended seasonal positions for the
future, until project plans change.

The Board and the Director also discussed protocol for hiring of future seasonal and full time staff,
including Board and HR roles, final approval by the Board prior to official hiring and wage offering,
number of seasonals required (the group agreeing no more than three for next year) and their
expected duties.

The Board and Staff discussed whether or not to close the gates for TF Clark during the winter
months. The Board agreed to keep the park open, feeling the Neighbor can notify the Board or staff
of any issues as they have the Rangers direct number. The Board agreed the public enjoys using all
winter: snow shoer, playground, hiking and it is the departments job to provide this public service.

Ranger and Director discussed concerns from neighbor at Ike’s Shooting Range about access for
local volunteer during off hours. David O’Connor has been occasionally picking up shell refuse from
the shooting range during off hours on the weekend. Staff agreed that this volunteer provides an
otherwise labor intensive service for free and does not generate any inherent safety risks as they
only pickup refuse when the range is closed, and only for an hour or so at a time. The Board agreed
to grant special permission to David O’Connor. Wacha motioned, seconded by Kenkel, to provide
written permission to access to the facility, without membership, 1 hour after shooting range hours,
on Sundays only, during of which time no firearm use of any kind is permitted. All voting aye.
Behrens stated he would draft the permission letter and provide to O’Connor with the suggestion to
keep with them in case anyone else from the public may question them on-site. Riley confirmed he
would notify the neighbor who keeps a look out of the special permission for O’Connor.

The group also discussed their annual events, specifically the merger of Fun Night and Fall Fest.
The Board and staff agreed based on months of discussion, input from the public, and slow decline
of attendance at Fun Night, that the two events may be better off merged into one event. This new
annual event would largely take the shape of Fall Fest usually occurring in October, but would
include a new auction/fundraiser option included with everything else. The group discussed holding
a smaller auction or raffle, with fewer but grander prizes taking place inside the Nature Center along
some of the Great Hall walls like previous years. The Board also discussed having the Insect Zoo
back for subsequent years as they found it to be a popular attraction for the event. The Board also
expressed a desire to see live music and more interactive games/activities be available. The group
brainstormed various volunteer groups to reach out to, potential games, activities if the lake is full
and beach open, and agreed preliminarily to hold Fall Fest Sunday October 5™ in 2025.

With no future discussion items, it was motioned by Kenkel, seconded by Allen to adjourn at
8:34pm, all voting aye.






