
Tama County Essential Services Advisory Board Meeting 

Agenda Meeting 

 
 April 24, 2025 

18:00 

Location: Gladbrook-Lincoln Ambulance Station 

1254 Hwy 96, Gladbrook, IA 50635 

 

Topic Discussion Action  

Call To Order 18:00  

Introductions 

Roll Call 

Committee Members   
Julie Scadden – TCEMSA 

Billie Van Egmond – Dysart EMS 

Alcia Lidtke -Elberon EMS 

Shawn Kennedy – Traer EMS 

Kern – Gladbrook-Lincoln EMS 

Sherry Parks – Garwin EMS 

Greg Johnson – Toledo EMS 

Jimmy Hicklin – Tama EMS 

Sharon Knoop – Clutier First Responders 

Mike Buchanan – Montour First Responders 

Open – 911 Director 

Ryan Goodenbour – EMA Coordinator 

Shannon Zoffka – PH Executive Director 

Public (Southern) 

 Public (Northern) 

Alternates:  

Kathy Vavrock- Gladbrook-Lincoln 

Jesse Brown – Toledo 

Ronda Edwards Clutier 

Luther Heller – Montour 

Alea Dvorak – Traer 

Randy Brodigan – Dysart 

Todd Banes - Elberon 

 

Approval of Minutes    

Public Comments  Open forum for public present to ask 

questions 

 

Old Business Distribution of Money   

• Formula vs Old Percentage method  

 • Bylaws/Operating charter  

 • Distribution guidelines-maps  

 • Fund limits  

 • Outlying Services  

 • Methods for request for funds  

   

New Business • Executive Council meetings  

 • 422D Update  

 • Treasurer – Accounting  

 • Trust Fund account – each service  

Next Meetings   

Adjourn   

 


