Tama County Essential Services Advisory Board Meeting

Agenda Meeting
December 18, 2025
18:00
https://us06web.zoom.us/j/89425326373?pwd=mtJ2MaPVZlh80pyztp4hPXleSOt3au.1
Topic Discussion Action
Call To Order 18:00
Introductions Committee Members
Roll Call Julie Scadden — TCEMSA

Billie Van Egmond — Dysart EMS
Alcia Lidtke -Elberon EMS

Shaun Kennedy — Traer EMS

Kern — Gladbrook-Lincoln EMS

Sherry Parks — Garwin EMS

Jesse Brown — Toledo EMS

Jimmy Hicklin — Tama EMS

Sharon Knoop — Clutier First Responders
Mike Buchanan — Montour First Responders
Jacob Reineke— 911 Director

Ryan Goodenbour — EMA Coordinator
Stacy Koeppen— PH Executive Director
Lori Johnson — Public Representative
Greg Johnson-Treasurer

Alternates:

Kathy Vavrock- Gladbrook-Lincoln
Open — Toledo

Chris Harris-Tama

Ronda Edwards Clutier

Luther Heller — Montour

Alea Dvorak — Traer

Randy Brodigan — Dysart

Todd Banes — Elberon

Debbra Stamp - Garwin

Approval of Minutes
Public Comments Open forum for public present to ask
questions

Old Business
e Council members appt in 2026 Report
e Purchase laptop Report

New Business e 28E Agreement Recommendation - BOS
e Update spreadsheet for funding
e (Confirm square miles -service
e Confirm # runs — minus no

response (not going enroute

e Confirm # runs — minus cancels

Next Meetings

Adjourn
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