'L+ Tama County, IA 911 Communications

Ol 100 North Main Street, P.O. Box 61, Toledo, IA 52342
Dispatch: 641-484-3760 Option 1 — Director: 641-654-7189

Tama County 911 Service Board Meeting
Tuesday, January 13th, 2026 @ 6:30 PM

Microsoft Teams In-Person

Join the meeting now Tama County Engineer’s Office
Meeting ID: 256 804 062 278 03 Meeting Room

Passcode: C8aM2YH3 1002 E 5" Street, Tama, |A 52339

Agenda

Approve agenda

Approve October 14, 2025, in-person meeting minutes (no quorum)
Approve October 14™, 2025, virtual meeting minutes

Discuss/Approve claims

Old Business

CellSite Tower Locks - Update

Poweshiek County Communications MOU for Talkgroup Sharing - Update
New Business

911 Director Updates

By-Law Updates - Discussion

Fiscal Year 2026/2027 Budget Proposal — Discussion/Approval

Next Meeting: April 14", 2026, at 6:30 PM (Tama County Engineer’s Office & Teams)

Adjourn

Executive Board: Joe Boll (Toledo), Billie Van Egmond (Dysart), Casey Schmidt (Sheriff),
Tyler Sell (Traer), Brian Hanus (Tama)


https://teams.microsoft.com/meet/25680406227803?p=Ce4B3ty39GkGdiW8GX

