'L Tama County, IA 911 Communications

Ol 100 North Main Street, P.O. Box 61, Toledo, IA 52342
Dispatch: 641-484-3760 Option 9 — Director: 641-654-7189

Tama County 911 Service Board Meeting
Tuesday, May 19th, 2026 @ 6:30 PM

Microsoft Teams In-Person

Join the meeting now Dysart Fire Department
Meeting ID: 261 029 748 244 129 436 Main Street
Passcode: Ya2Yz2Gm Dysart, lowa 52224

Budget Meeting Agenda

Approve agenda
Budget hearing for proposed amendment for FY 25-26

Open Public Hearing

NOTICE OF PUBLIC HEARING - AMENDMENT OF CURRENT BUDGET
Tama County 911 Service Board
Fiscal Year July 1, 2025 - June 30_2026

The Tama County 911 Service Board will conduct a public hearing for the purpose of amending the current budget for fiscal year ending June 30, 2026

— e

Meeting Date/Time: 5/19/2026 06:30 PM Contact: Jacob Reineke, Director | Phone: (641) 654-7189

Meeting Location: Dysart Fire Department, 436 Main St. Dysart_ |1A 52224 (also available via Microsoft Teams)

There will be no increase in taxes. Any residents or taxpayers will be heard for or against the proposed amendment at the time and place specified above. A
detailed statement of. additional receipts, cash balances on hand at the close of the preceding fiscal year, and proposed disbursements, both past and
anticipated, will be available at the hearing. Budget amendments are subject to profest. If protest pefition requirements are met, the State Appeal Board will
hold a local hearing. For more information, consult hitps://dom.iowa.gow/local-gov-appeals.

EXPENDITURES T ooy A'I‘:]'?C';;'C"‘;i“‘ Total B gt et Reason
or Last Amended Amendment
Surcharge Fund 301,280 70,000 371,280 | Unplanned expenses in this FY.
Operating Fund 1,183,690 0 1,183,690
Total 1,484,970 70,000 1,554,970

Close Public Hearing
FY 2025-2026 budget amendment - discussion with potential action
Expense requests — discussion with possible action
4" Radio Console Integration
Prepared/Axon 911 Assistive Call Taking Software
Next Meeting: July 14", 2026, at 6:30 PM (Tama County Engineer’s Office & Teams)

Adjourn

Executive Board: Kendall Jordan (Toledo), Billie Van Egmond (Dysart), Casey Schmidt
(Sheriff), Tyler Sell (Traer), Mary Wankowicz (EMA Representative)



https://teams.microsoft.com/meet/261029748244129?p=pcrjYOHXXyw6tG0Ccr

