TAMA COUNTY BOARD OF HEALTH

Special Meeting Agenda
Date: Tuesday July 14, 2026
Time: 12:00 PM

Location: Tama County Public Health Conference Room

Virtual Option: https://us06web.zoom.us/j/2963412479?0mn=83374688333
Meeting ID: 296 341 2479

1. Call to Order
2. Approval of Agenda - Acceptance or correction of agenda

3. Approval of Minutes - Review and approve minutes

e June 29, 2026 Regular BOH Board Meeting

4. Unfinished Business

1. Director Position Discussion/Action
A. Job Description/Qualifications
B. Starting Wage
C. Hiring Committee
D. Advertising for Director Position
2. Discussion/Action/Approval of Signing Contract — A Place for Mom
3. Discuss/Action/Approval Approve Advisory Board Recommendations
a) Attachment D - Policy Revision
1. Admission Criteria
2. Foot Clinic Policy/Procedure
a. Response from Annette Lee
b. Research results
c. Foot Clinic Survey Results
b) Attachment E - Policy Retirements
4. Update on Sale of RV (American Rescue Act Funds)

5. New Business

1. Discussion/Possible Action — Proposal for Environmental Health Specialist &
Interim Director
2. Discussion of ltems to present to Board of Supervisors at Work Session

6. Correspondence



7. Public Comment

8. Next Board of Health Meeting:

a. Work Session with Board of Supervisors on Wednesday, July 22" at Noon at the
Public Office or by Zoom

b. Discussion on next Board of Health monthly meeting date

Additional Information re: CAPS Home Visitation Program included in Board packet.
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